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摘  要 
 



















成果的探讨，分析了 T 公司商业模式创新的影响因素，进而在此基础上结合 T
公司实际情况，提出了基于商业模式画布下的 T 公司商业模式创新路径，以期































The innovation and adjustment of business model is a dynamic and iteration process. 
There are many influence factors when entrepreneur setup a business model. But it is still 
no answer that what factors influence business model， it is an open theory and practice 
question. This paper research which factors influence development path of business 
model base on case study. 
This paper is taking the case of T company， a human resource service company 
founded in 2011. There are two times adjustments with business model in these two 
years： help enterprises to build their talent supply chain； offer talent management 
consulting， assessment， and to implement talent management by IT theology； 
focus on talent assessment and recruitment process outsourcing， provide talent 
management total solution to enterprises. 
This paper descripted three periods’ business model of T company through data 
analysis and interview based on business model canvas definition. After abstract and 
analysis influence factors of business model development path， paper gets the 
essence of the influence factors： customer response， market demonstration， 
entrepreneur vision and motivation， key resource capacity.  
The paper is an exploratory research to business model development. Therefore， 
it is very meaningful in theory and practice to study and answer the related questions. 
It provide preliminary research conclusion in theory. To entrepreneur the study will 
help them understand business model influence factors， so that they can design and 
adjust business model more efficiently. This paper give a suggestion of innovation to 
T company base on business model canvas after study business model of T company 
from concept to twice practice and analysis influence factors.  
 




























目  录 
 
目  录 
 
第一章  导言 ···············································································································1 
第一节 选题背景和意义 ··························································································1 
第二节 研究方法和论文结构 ··················································································1 
第二章 相关理论概述 ·································································································3 
第一节 商业模式理论综述 ······················································································3 
第二节 商业模式画布概述 ······················································································5 
第三节 国内外研究现状 ··························································································6 
第三章  T 公司商业模式的实践现状········································································8 
第一节 T 公司简介···································································································8 
第二节 T 公司商业模式构思与实践现状·······························································8 
第四章  T 公司商业模式的演进路径与影响因素分析··········································28 
第一节 商业模式演进路径 ····················································································28 
第二节 影响因素编码和分析 ················································································36 
第五章  T 公司商业模式的创新对策······································································43 
第一节 商业模式的创新路径 ················································································43 
第二节 基于新模式下的主要计划 ········································································46 
第六章 结论与展望 ···································································································49 
第一节 主要研究结论 ····························································································49 






























1 Introduction····························································································· 1 
1.1 Background of Topics ·····················································································1 
1.2 Research Content and Methods·····································································1 
2 Theories of Business model ··············································································3 
2.1 Theories of Business Model Introduction ·····················································3 
2.2 Business Model Canvas ··················································································5 
2.3 Related Research at Home and Abroad ······················································6 
3 T Company Business Model Description ············································· 8 
3.1 T Company Introduction················································································8 
3.2 Business Model Design and Practice ·····························································8 
4 Business Model Development Path and Influence Factor Analysis·28 
4.1 Business Model Development Path······························································28 
4.2 Influence Factor Coding and Analysis ························································36 
5 Business Model Innovation and Improvement ·······························43 
5.1 Business Model Innovation ··········································································43 
5.2 Main Action Plan···························································································46 
6 Conclusions ····························································································49 
6.1 Main Conclusions of Study···········································································49 




























第一章  导言 
 1








本文研究的 T 公司是一家运用 IT、互联网技术为客户提供人力资源咨询、人
才测评、招聘外包服务的综合性人力资源服务供应商。在成立之初，T 公司在业
内引起一定的影响——有实力的创业团队、风投资金到位、收购具有影响力的测



























































































    一些学者考虑到商业模式的表达都不一样，总结归纳了这些定义，并希望从
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